Health Care for the Homeless
Advisory Board
2006 / 2007
Strategic Plan

Plan Guided Activity Responsible Members
1. Dental — By September 2005 Restorative Dental Research grant opportunities to support plan. All
Care services will be available to serve up to 100 Seek out volunteer and on-call dental care providers to
homeless adults residing in specific transitional house at a community clinic and / or county dental clinic.
living environments. Collaborate with other CBO'’s seeking dental care for the
County’s homeless adult population.
2. Chronic disease management — By September Conduct nutritional screenings for those individuals with All
2005, HCH will resume activity at shelter sites chronic disease where nutrition makes an impact on UCD students to develop
related to chronic disease management of diabetic disease process. educational tools.
patients and asthma patients which will include Link to exiting programs like Sacramento County Clinic’s
nutritional components POWER Clinic and Nutrition program.
Identify current needs at each shelter r/t chronic
diseases.
Establish educational tools structured for our target
population.
3. Respite Care — HCH advisory board will continue HCH advisory board member will participate in over-site | All
participation in over-site of respite care program. meetings and report back to HCH Advisory Board.
Collaborate with other CBO and County agencies
seeking respite care facilities
Collaborate with local hospitals and discharge planning
departments for discussion surrounding appropriate
discharges into homeless community.
Continue advocating for consumer respite services. (i.e.
conduct satisfaction surveys.)
4. Communication — HCH Advisory Board will Gather information related to heath care resources / All

continue to maintain open communication with local
area social service and health agencies to share
information r/t the health care and social needs of
the homeless; and conduct specific workshops to
area health and community organization
emphasizing the cultural needs of County’s
homeless population.

needs by June 2005. Revised current HCH Health Care
Resource Booklet.

Analysis current survey to assist with development of the
curriculum by Feb. 2005

Share current advisory board meeting agenda with local
area programs to encourage recruitment of new board
member attendance.

Put meeting announcements and special activities and
services in homeless newsletter.

Collaborate with county specialty programs to conduct
annual communicable disease and services summits
geared towards the homeless population.

Conduct SSI presentation with assist from local CBO's .
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