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SACRAMENTO COUNTY
MENTAL HEALTH BOARD (MHB)

April 1, 2009
MHB Executive Meeting Minutes - DRAFT
Sacramento County Administration Building—Hearing Room 2
700 H St., Sacramento, CA 95814

PRESENT: Chad Thompson, Chair; Terry Imai, Vice-Chair; Jane Fowler; Susan McCrea; OJ

ABSENT:

Platt; Bill Young

Supervisor Don Nottoli; Frank Topping, Secretary

Call to Order: Chair Chad Thompson called the meeting to order at 6:13 p.m.

A

Approval of April 1, 2009 Agenda: Terry Imai moved to approve the April 1, 2009
agenda with the following additions: 1. MHB Interview - Langley Kreuze as lll. F.; 2.
Letters of Recommendation I1l. G. Jane Fowler seconded. Ayes: Unanimous.
Motion Carried (6).

Approval of February 4, 2009 Executive Minutes: OJ Platt moved to approve the
February 4, 2009 meeting minutes with the following revision: Frank Topping title as
Secretary in listing of meeting attendees. Terry Imai seconded. Ayes: Unanimous.
Motion carried (6).

Approval of March 4, 2009 Minutes: There was no quorum at this meeting, therefore
the MHB members agreed that “Minutes” would be changed to “Notes;” also add
Frank Topping's title as Secretary.

Public Comment (two-minute presentations): No Public Comments were made.

Discussion/Action items

A.

2008/2009 Budget Crisis/Budget Committee Report: Chad Thompson reported that a
brief 15 minute Budget Committee meeting was held last Friday with 40 people in
attendance. There were no budget updates to report or discuss.

Mental Health Day: Mental Health Day for 2009 is cancelled.

Annual Report to BOS: Kudos to Terry Imai for his good work on the Annual Report.
Julie Leung will prepare a cover letter for Ann Edwards-Buckley's signature and
forward the letter and report to the BOS.

Contra Costa County Mental Health Commission: Contra Costa’s MH Commission is
requesting for a list of MHB names and contact numbers. Janice Snyder clarified that
general information such as MHB names, contact numbers, how meetings are
conducted, are public information. However, request for other types of information
would need to be agenda’ed for discussion among MHB members. For now, no
information will be released to Contra Costa’s MH Commission.

MHB Board Operations Committee: OJ Platt presented and reviewed the following
documents: 1. “Board Operations Committee Guidelines” - both the Annual Report
on March 30th and the annual Confiict of interest Statement Form 700 (due no later



than April 1, 2009) will be calendared. As a reminder, the Conflict of Interest Training
is required every 2 years, available on the website. 2. “MHB Core Committee
Assignments”; 3. “Work in Progress”, 4. “Robert’s Rules of Order, Conducting
Business”; 5. “California Public Law: Changes to the Brown Act”. (see handouts)

F. MHB Interview — Langley Kreuze: MHB interviewed Langley Kreuze. OJ Plait moved
to forward Langley Kreuze's application to the full MHB for further discussion. Jane
Fowler seconded. Ayes: Unanimous. Motion carried (6).

G. Letiers of Recommendation: Janice Snyder, MHB Counsel, reported that writing a
letter of support requested by River Oak Center for Children as they apply for grant
funding is beyond the scope of authority for MHB. Letters of support can be
generated from other sources but not from MHB.

IV. Adjournment: The meeting was adjourned at 7:05 p.m.

All documents are available upon request. If copies are not available at the time, please contact Chad
Thompson at (916) 214-4192 or at Chad. Thompson @Californiatherapy.com .




SACRAMENTO COUNTY
MENTAL HEALTH BOARD (MHB)

April 1, 2009
MHB General Board Meeting Minutes - DRAFT
Sacramento County Administration Building—Hearing Room 2
700 H St., Sacramento, CA 95814

PRESENT: Chad Thompson, Chair, Terry imai, (Vice-Chair); Frank Topping (Secretary); Jane Fowler;

IV.

Susan McCrea; Supervisor Don Nottoli, OJ Platt, Bill Young
Call to Order: Chad Thompson, Chair, called the meeting to order at 7:13 p.m.

A. Approval of April 1, 2009 Agenda: Terry Imai moved to approve today’s agenda with addition
of MHB Interview - Langley Kreuze as lll. G. Bill Young seconded. Ayes: Unanimous.
Motion carried (8).

B. Approval of March 4, 2009 Minutes: Terry Imai moved to approve the March 4, 2009 meeting
minutes with the following amendments: 1. include Frank Topping's title in the list of
attendees: 2. Correct the spelling of Diann Rogers’ name under l. B. OJ Platt seconded.
Ayes: Unanimous. Motion carried (8).

Announcements and Advocacy Repotrts (two-minute presentations)

A. Announcements: Sandra Marley announced that NAMI will start weekly recovery support
groups for consumers. The groups will be held at Sutter Psychiatry Center on Folsom Blvd.
from 7:00-8:30 p.m. beginning May 3, 2009.

B. Youth, Adult and Consumer Advocacy Report: No report.

C. Association of Mental Health Contractors Report:

Paul Powell, AMHC President, provided the following report: In anticipation of significant
layoffs come July, the Association would like to provide ample notice to affected employees
but don’t want to jump the gun before we all know the true impact of the budget reductions.

Public Comment (two minute presentations): No public comment made.

Division of Mental Health — Director’s Report (Or Designee)

Ann Edwards-Buckley, Director of Mental Health Division, provided the following report:

We are facing tremendous shortfalls for the next fiscal year. Today, we had a BOS hearing
around the definition of core services vs. non-core services in an attempt to help the BOS make
decisions about funding. The budget hearings might be moved up to some time in April or May.
This will give us enough time to provide notification to employees of potential layoffs as well as
inform providers and clients that will be impacted by the budget cuts. The Division has been
working on a plan for the use of approximately $8-million MHSA growth dollars for FY 09/10. The
plan will be presented to the MHSA Steering Committee tomorrow night.

Discussion/Action ltems

A. 2008/2009/2010 Fiscal Year Budget Crisis — Paul Lake, County Executive’s Office: Ann
Edwards-Buckley reported that Paul sends his regrets that he was unable to attend this
meeting. If possible, we will return in May to discuss the issue regarding core and non-core
services and the overall county budget crisis.



B. Mental Health Day — Terry Imai reported that Mental Health Day is cancelied for this year.
The MHB is looking into having Mental Health Day on May 1 for 2010. Ann Edwards-Buckley
will attempt to get Clunie Community Center fees waived for next year's Mental Health Day.

C. Annual Report to the BOS: A big thanks to Terry Imai for tackling the document. Julie
Leung, MHB Liaison, will forward the Annual Report to the BOS as soon as possible.

D. Mental Health Board Subcommittees — Format and functions of the Education and Outreach
Committee needs 1o be finalized. Discussion tabled until next month.

E. MHSA Funds Diversion - ACTION: The MHSA Steering Committee will mest tomorrow night
at East Parkway and will discuss the use of MHSA Funds. Julie Leung suggested having a
report back from the MHB's MHSA Committee rather than having an MHB agenda item
“MHSA Funds Diversion - ACTION”. This appears to be misleading as the MHB may not take
action related to the utilization/diversion of MHSA Funds.

F. Position on Proposition 1E: There was general consensus that MHB would like to take a
position opposing IE. Janice Snyder, MHB Counsel, clarified that this Board can request that
the BOS take a position to oppose Prop |E. Janice will coordinate with BOS staff and
communicate that the MHB would like input on the matter for BOS hearing on Tuesday.
Should this happen, the MHB will need to call a special meeting prior to the hearing, ensuring
there is a quorum at the meeting, to discuss this as a sole agenda item and take action.

G. MHB Interview — Langley Kreuze: OJ Platt moved that MHB forward their recommencdation of
Langley Kreuze’s appointment to the MHB to the BOS for approval. Bili Young seconded.
Ayes: Unanimous. Motion carried (8).

VI. Adjournment: The meeting was adjourned at 8:12 p.m.

All documents are available upon request. If copies are not available at the time, please contact Chad Thompson at
(916)214-4192 or at Chad. Thompson @ Californiatherapy.com .




SACRAMENTO COUNTY
MENTAL HEALTH BOARD EXECUTIVE COMMITTEE

March 4, 2009 Meeting NOTES
700 H Street, Hearing Room 2
Sacramento, California 95814

Present: D. Chadwick Thompson, Chair; Terrance Imai, Vice-Chair; Susan McCrea, OJ Platt

Absent: Jane Fowler; Supervisor Don Nottoli; Frank Topping Secretary, Bill Young

|. Call to Order — As there was no quorum present the meeting was not cailed to order. General
discussion around some items were held as follows:
A. Approval of March 4, 2009 Agenda — No action was taken due to lack of quorum.
B. Approval of the Executive Minutes of the February 4, 2009 — No action was taken due to lack of &
quorum.

ll. Public Comments — There were no public comments.

. Discussion/Action ltems

2008/2009 Budget Crisis — This issue was held over for discussion during the Regular Meeting.
Division Chief Interview(s) — No discussion was held relating to this topic.

Mental Health Day — It was reported that Mental Health Day would likely be cancelled due to lack of
funds.

Annual Report to BOS — General discussion was held refating to this topic. Terry was thanked for
his efforts in authoring this report.

Mental Health Board Core Committees — The Chair of the Education and Outreach Committee was
asked to bring in the proposed format and guidetines for this Commitiee in order to have this item
removed from future Agendas.

m o Ow»

IV. Adiournment — As no meeting was called to order, no adjournment.

Key Links:
Division of Mental Health homepage:
http://www.sacdhhs.com/default.asp?wolD=men&mode=
Division's Mental Heaith Services Act (MHSA) homepage:
hitp://www.sacdhhs.com/default.asp?WOID=MHA
Sacramento County Mental Health Board Homepage
http://www.sacdhhs.com/default.asp?WOID=MHB

All documents are available upon request. If copies are not available at the time, please contact Chad
Thompson at (916) 214-4192 or at Chad. Thompson @ Californiatherapy.com .




SACRAMENTO COUNTY
MENTAL HEALTH BOARD (MHB)

March 4, 2009
MHB General Board Meeting Minutes
Sacramento County Administration Building—Hearing Room 2
700 H St,, Sacramento, CA 95814

Attendance: Chad Thompson, Chalr; Tery Imai, Vice-Chair; Frank Topping, Secretary; Jane Fowler; Susan McCrea,;

Supervisor Don Notioli; OJ Platt;

Absent: Bil Young

Iv.

Call to Order: Chad Thompson, Chair, called the meeting to order at 7:02 pm.

Welcome and Introductions

A. Approval of March 4, 2009 Agenda: OJ Platt moved to approve the March 4, 2009 agenda
with the following additions: V. G. River Oak Presentation; IV. H. MHA Presentation. Jane
Fowler seconded. Ayes: Unanimous. Motion carried (7).

B. Approval of February 4, 2009 Minutes: Terry Imai moved to approve the February 4, 2009
minutes with the following correction: Correct spelling of Diann Rogers’ name. Susan
McCrea seconded. Ayes: Unanimous. Motion Carried (7)

C. Approval of February 21, 2009 Annual Retreat Minutes: 0OJ had the following corrections:
Peter was nhot there:; Motion second carried; all decisions to motions were unanimous; time
meeting ended should be 12:25 p.m. Terry Imai motioned for the approval of the February 21,
2009 Annual Retreat with the following corrections: Peter Panasenko was absent; indicate
that all motions were unanimously decided upon and carried; meeting ended at 12:25pm.
Susan McCrea seconded. Ayes: Unanimous. Motion carried (7).

Announcements and Advocacy Reports (two-minute presentations)

A.  Announcements: No Announcements made.

B. Youth, Adult and Consumer Advocacy Report: No report provided.

C. Association of Mental Health Contractors Report: Paul Powell acknowledged the hard work
and dedicated service that Leland Tom has given to the County. Association members have
been busy meeting with legal counsel on staff reduction, layoff protocol, and renegotiating or
eliminating office spaces in anticipation of the large reductions come July 2008.

Public Comment (two-minute presentations)

Andy Poe, RST Program Director, El Hogar: Discussed the impact of the elimination of RSTs.
Currently, the cost per client/year at a RST is $1,631.00 compared to the average rate of $775.00 a
bed per day at the Treatment Center. The RSTs recommend that the County use MHSA money 1o
redesign the adult system in order to continue to provide services to almost 9,000 clients. They
also recommend expansion of Recovery Option 5 to serve clients within the four RSTs (see letter
addressed to each MHB member).

Division of Mental Heaith — Director’s Report

Leland Tom, Director of Mental Health Division, provided the following report:

As of Monday, March 2, 2009, the new Department of Behavioral Health Services (DBHS) was
formed. Ann Edwards-Buckley is the director of DBHS. The Department is in its initial phase of
budget planning for next fiscal year. The numbers to work with and kind of deficit to look at are still
unknown at this time. There have been unconfirmed reports of at least $5 to 6m less in
realignment dollars. The Division recognizes that the whole adult outpatient system may be



decimated by its reductions and hope to have MHSA doliars to start redesigning the system. The
good news is that with the Federal stimulus package, there may be an increase of about $3m this
fiscal year and $4m next year to Medi-Cal. As of now, however, because state regulations on
reassessments are stricter than the Federal guidelines, California does not qualify for the stimulus
package; therefore, the State legislators may have to do away with the regulation on
reassessments. At the same time, we cannot afford not to have contractors providing outpatient
MH services. Division staff are continuously working on developing contingencies, i.e. what kind of
outpatient system we can build, assuming we do not have MHSA dollars but can move realignment
dollars around. The reality is that the system that exists today will not be the same system we'll
see tomorrow, but we hope to see a system that can serve the core population.

V. Discussion/Action ltems

A.

B.

C.

FY 09/10 Budget: No discussion.

Division Chief Interview(s) — Board Designee: Tentative date for Division Director Interviews
are all day March 17 and18. Jane Fowler will represent the MHB in the director interviews. OJ
Platt will be the backup.

Mental Health Day: MH Day this year will be at the Clunie Clubhouse in McKinley Park. Cost
to rent facilities is $500.00 which is needed by Monday. Terry Imai will request money to
sponsor this event from the Chiefs of Staff to the BOS tomorrow. QJ Platt moved that MH Day
is canceled if monies are unavailable. Jane Fowler seconded. Ayes: Unanimous. Motion
carried (7).
Annual Report to the BOS: Kudos to Terry Imai for developing a very succinct and outstanding
document that represents what is going on in Sacramento County in terms of mental health.
Great job! OJ Platt motioned that the Annual Report is forwarded to the BOS. Ayes:
Unanimous. Motion carried (7).
Mental Health Board Subcommittee: Format and functions of the Education and Outreach
Committee needs to be finalized.
MHSA - Proposition 63 Funds Diversion: MHB has drafted a letter to go out to the community
asking the people to consider voting against Proposition 1E. The letter will be sent to the BOS
for approval. Because the time frame is tight, it is suggested that the BOS take its position on
the letter that will potentially go out. Legislative advocates will be reviewing impact to all budget
cuts and |E with the BOS.

River Oak Presentation — Sheila Self:

Sheila has been talking to Division staff to look at how River Oak can participate in the
transformation that MHSA has outlined, specifically for children. River Oak actively provides a
variety of children’s services such as Intensive in-home Services, Eatly Intervention and
Prevention, Focus services, Wraparound, outpatient services, and social services. It operates a
Family Resource Center providing Birth & Beyond services. River Oak is currently serving
transition age youth (16-21) but is looking at expanding to age 25. 1t is also looking at
developing greater capacity and collaboration around alcohol and drug treaiment not only for
teens they serve but integrating the services for transition age youth. Sheila recognized Jane

Fowler for assisting in looking at alternative funding to support the organization. Sheila is
requesting a letter of support from MHB so that River Oak can go out and get alternative
funding from foundations and other entities to support transition age youth services, alcohot and
drug services, and full service partnership. Jane Fowler would like to draft a letter of support on
behalf of the MHB for BOS approval. Janice Snyder, Counsel to the MHB, will review the
legalities before submission to the BOS for approval.

VI. Adjournment: The meeting was adjourned at 8:12 p.m.

All documents are available upon request. If copies are not available at the time, please contact Chad Thompson at
(916) 214-4192 or at Chad. Thompson @ Californiatherapy.com .




SACRAMENTO COUNTY

MENTAL HEALTH BOARD (MHB)
February 4, 2009
MHB Executive Meeting Minutes
Administrative Services Building
7001-A East Parkway, Conference Room 1
Sacramento, CA 95823

Attendance: Chad Thompson, Chair; Terry Imai, Vice-Chair; Frank Topping, Secretary; Susan
McCrea; OJ Platt;

Absent: Jane Fowler, Peter Panasenko, Bill Young

1l Call to Order: Chair Chad Thompson called the meeting 1o order at 6:18pm.
Welcome and Introductions
A. Approval of February 4, 2009 Agenda: OJ Plait moved to approve the agenda. Terry
Imai seconded. Ayes: Unanimous (5). Motion carried.
B. Approval of January 7, 2009 Executive Minutes: Terry Imai moved to approve the
mesting minutes. Frank Topping seconded. Ayes: Unanimous (5). Motion carried.

. Public Comment (two minute presentations) — no public comment made.
M. Discussion/Action ltems

A. FY 2008/2009 Budget Crisis: Chad Thompson discussed that there will be $4-5M in
budget cuts for the remainder of this fiscal year. Realignment funds are gone. The
Division will present its budget proposal to the BOS on Feb. 10.

B. Public Hearing: The MHB will convene a Public Hearing on Feb. 18, 6pm, BOS
Chambers, related to the MHSA Annual Update.

C. MHB Retreat: The retreat has been rescheduled to Saturday, March 7" The MHB will
finalize the date at the General Meeting.

. Adjournment: The meeting was adjourned at 6: 53pm.

All documents are available upon request. If copies are not available at the time, please contact Chad
Thompson at (916) 214-4192 or at Chad. Thompson @ Californiatherapy.com .




Sacramento County
Division of Mental Health
Management Team/MHP Quality Policy Council
Minutes: March 10, 2009

Attendance: Mary Ann Bennett, Lisa Bertaccini, Michelle Callejas, Sandy Damiano, Wendy Greene (absent), Robert
Hales, Tracy Herbert , Andrea Hillerman-Crook, Marcia Jo, JoAnn Johnson, Rod Kennedy, Dorian Kittrell, Anthony
Madariaga, Pat Mangan, Joe Sison, Leland Tom, Bill Tubbs, Uma Zykofsky

eland remi wded the team that today would be his last Management Team meeting
with is pending retirement of March 27. Leland expressed his gratitude for the
opportunity to work with each person on the team.

Director’s Update

Leland reported that the FY 9/10 budget is grim and there is a great deal of
ambiguity regarding MHSA funding diversion, realignment reductions and the
Federal stimulus package.

March 16, 24 and 30 will be held for our outpatient services re-design retreats at
Voter Registration, 7000 65" Street, Training Room.

Mental Health Director interviews are scheduled for next week; stay tuned for
details.

Research, Evaluation, and Tracy distributed the 4™ Quarter MH Division Dashboard and provided highlights
Performance Outcomes of the report.

Quality Management Uma distributed a report that covers the activities conducted within Sacramento
County’s Mental Health Plan addressing the annual work plan for Fiscal Year
2007-08.

The preliminary analysis of the QA billing is complete and Uma will review it with
Mary Ann Bennett.

Mental Health Treatment Center Dorian reported that due to funding constraints, all outsourcing has been
discontinued with the exception of Sequoia. This will decrease our ahility to stay
under census, The current Admin stay rate is at 37% and we continue to face
many challenges in getting clients placed in secured settings.

Discussions continue regarding an additional PHF in Sacramento.
Medical Director Report Dr. Hales armounced the following fundraiser:
EDAPT Wine Tasting and Auction
You are cordially invited to the
UC Davis Department of Psychiatry and Behavioral Sciences
Wine Tasting Reception and Auction
El Macero Country Club
Saturday, March 21, 2009

Dr. Hales provided an update on psychiatrist coverage at the APSS & CAPS
clinics and briefed the team on the recent death of an inmate.

March 19 is “Match Day”, which identifies specialties of four-year medical
students. Twelve to fourteen of the students have selected psychiatry as their
specialty.

UCD is pursuing a contract with the owner of the vacant building next to the
MHTC for psychiatry services and may be a space option for the County.




Dr. Sison reported a meeting with Child psychiatrist in the County would be held
Friday. Topics to cover include improving after-care, WRAP partners to minimize
the numbers of clients sent to MERT, reduce inpatient rates, gate-keeping, funding
options, and the use of generic medications to reduce costs.

Advocacy

Dave reported that MHA is seeking other funding streams in the wake of the
uncertainty of the current County contract.

Mercy General Hospital Emergency Room has experienced an increase in census
since two clinics have closed in Sacramento and the schizophrenic diagnosis is
increasing in the TAY population.

Andrea expressed that she is trying to remain optimistic about the funding for the
MHA contract and believes the benefits of advocates outweigh the amount of
money needed to fund the positions. Andrea thanked Leland for his support in the
importance of advocacy.

Andrea recently participated in a tour of TLCS Co-Ops supportive housing and
was impressed.

The rally at the BOS included dozen of supporters.

Andrea recently spoke at the recent Rancho Cordova Lcadership Academy.

Cultural Competence

ToAnn reported that a new partnership with UCD for reducing disparities is
underway. Sacramento County was chosen to conduct focus group with un-
underserved populations on PEL

MHSA

Michelle reported the FY 09/10 Annual Update has been submitted to the State:
once approved, we can move forward on WET.

Michelle thanked staff for contributing personal funds to purchase dinner and
refreshments for the Youth Forum.

Michelle explained that Sacramento has a higher suicide rate than the State of
California and will be moving forward on drafting a Suicide Prevention Project
that will be presented to MT and then the MHSA Steering Committee.

Children’s Mental Health

Lisa expressed her empathy for the uncertainty that Dave and Andrea expressed
carlier in today’s meeting and explained that Sacramento County highly values
their relationships with consumers and family members.

The recent Children’s Provider meeting was awesorne and focus groups are being
formed to identify strategies to decrease inpatient utilization.

An initial review of the Children’s budget suggests that County-operated programs
are covering their costs. Further follow-up is needed regarding our obligation for
the $2.1 million MOE.

Anthony reported an jncrease in 3632 referrals. There were 42 new referrals in
Pebruary and the average for February is 28.

Staff is preparing for an SB 90 audit of FY 03/04 and 04/05 and two EPSDT
audits.

Adult Mental Health

Sandy reported that budget reductions are very challenging and the uncertainty and
feelings that Dave and Andrea expressed are mirrored throughout the entire adult
system, provider network and displaced County staff.




Rod has been assigned to oversee the APPSS clinic and ACCESS team, he is
reviewing and will be changing referral patterns at ACCESS.

Last Friday staff reviewed 100 RST charts of indigent clients and is working to get
them approved for SSI & Medi-Cal.

Successes

Dorian reported that in 2008, 1.8% of patients were placed in a locked facility; this
is down from 3.6%

Lisa thanked & acknowledged Leland’s effort for bridging CPS & MH Enhanced
the relationship.

Anthony thanked Kelli & Okeema for a resgnt TAY placement staffing.

Minutes written by

D [lpal/e

Minutes approved by

Stephanié f)asalla, Administrative Services Officer 1
Mental Health Divisio

NN,

Bill Tubbs, Sr. Admin Analyst
Mental Health Division




