County of Sacramento
Mental Health Division

Adult Mental Health Services

Policy No.

01-01

Issued Date

07-27-07

Revision Date

AREA: TITLE:

Organization Mission & Values

Approved By:

Chief

Sandy Damiano, PhD

I.  POLICY

Adult Mental Health Services mission and core values guide our work with our consumers, family

members, staff, system of care providers, and community members.

Il. PROCEDURES

A. County staff are oriented to the mission and core values at orientation.

B. Mission and values are integral in decision-making at all levels — policy, program evaluation

and planning, service performance monitoring, and in daily program operations.

Attachments:
Mission Statement and Core Values

Form References:
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IV. REFERENCES Related Policies & Procedures State/Federal Codes/Other References
N/A N/A

V. CONTACTS Name E-mail
Designated Program Coordinator

V1. SCOPE DXMental Health Staff
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ADULT MENTAL HEALTH SERVICES

Mission Statement

Adult Mental Health Services promotes effective client-centered,
compassionate and culturally sensitive services that foster recovery and enhance hope.

Core Values

Accountability
Clear, open communication
Client centered
Collaboration
Compassion
Effective Leadership
Excellence
Integrated Services
Integrity
Recovery focused
Respect

Strength based
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